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Dear Board of Directors,

At CiraConnect, we focus on Customer Service and Standards of Excellence. We have a dedicated core group of employees
who are experts in the industry and who will serve you well. CiraConnect employs a team of professionals that have years of
experience managing and overseeing large scale developments of all kinds who are well equipped to serve the needs of your
community and the residents.

We have also created an advanced, online cloud-based reporting platform that is available to all members 24/7, at
www.CiraNet.com. Your client communities’ password enabled Board Portal allows each Board or staff members to fully
access all of your client community’s Accounting Reports, Delinquency Reports, Deed Restriction Violations, Work Orders and
other management tools via our web and mobile based applications. Homeowners can also access needed information,
including payment status, call history, association announcements, etc., all via a password enabled Resident Portal.

Solutions for Self-Managed Communities

CiraConnect provides Co-ops and large, self-managed community board members and the homeowners they serve with a
world-class, cloud based software solution and back-office shared services to augment your current operation and
Community Association Managers’ oversight into the day-to-day business affairs of your community. With comprehensive
on-demand outsourced services from our shared services center, the Board of Directors have the option to employ fewer
under-utilized, hard-to-retain employees such as IT, CPAs, marketing and other specialists. In addition, our cloud-based
software platform provides less risk to the community as there are no upfront licensing fees or IT equipment expenditures.

Our world class cloud-based and mobile apps will greatly assist your management team and the Board of Directors providing
key community information at their fingertips, anytime, anywhere.

Executive Management Team

Duane McPherson, CMCA®, PCAM®, President, Corporate Development — Duane has over 25 years of property
management experience. Duane has been certified by the Community Association Institute (CAI) as a Professional Community
Association Manager (PCAM®), which is the highest professional certification available nationwide to managers who have
advanced skills, knowledge and experience, since 1996. Prior to joining CiraConnect, Duane served as the GM/President of
Spring Creek Association in Nevada for over 8 years. In this capacity, Duane had overall responsibility for the 5,400+ lot
community which includes a golf course, campground, equestrian center, skeet range, 150 miles of road, parks, and
numerous commercial properties within the community. Duane also owned his own property management firm managing
community associations and other commercial property. Duane has industry experience in Nevada, California, North
Carolina, Georgia, Florida and Texas and has lobbied at the state level for industry regulations.
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Christopher O’Neill, Chief Executive Officer — Chris has twenty years of leadership experience with business services
companies, focused on real estate. He is also currently on the board of directors of the leading management consulting firm
dedicated to the global real estate industry. He has previously served on the board of directors of several other enterprises,
including ten years on the board of the leading procurement solutions company to the multi-family real estate industry. Chris
earned an MBA from Stanford University and earned both engineering and economics degrees from Rice University.

Monte Irion, Chief Process Officer — Monte has extensive experience in financial management, accounting and information
technology management in real estate and financial services organizations. He also has significant financial experience with
all aspects of real estate development and management. His work experience includes financial executive roles at Quanah
Properties, Banc One Asset Solutions, and Prentiss Properties. He also worked as a Senior Accountant at Price Waterhouse.
Monte is a Certified Public Accountant and he holds a BBA in Accounting from The University of Texas at Austin and an MBA
in Finance from the University of North Texas.

Transition & Evaluation

Adding a service provider such as CiraConnect will allow you to get a fresh perspective of your operation metrics and operate
more efficiently and assist with retention of your clients. As we transition properties, our professional staff evaluates every
component of the client communities you have uploaded onto our platform. We will have multiple CPA’s, PCAM’s, Managers,
and Maintenance Supervisory staff conducting the evaluation as part of the transition. Not only does our staff give you insight
into the day-to-day business affairs of your community, we also act as a resource for the manager of your community. In
many cases it is helpful for the onsite manger to have that resource when needed.

After completion of the transition and evaluation, you will see a dramatic difference in the operation of your client
communities. There will be a decrease in the overall workload of your internal team and you will have the tools you need to
keep a watchful eye over every community by overseeing the operations, not performing them. CiraNet will also give you
complete access to all of your client communities’ documents and operational metrics. In the future, your association’s
summary home page will provide a plethora of information on the performance of your client communities. This information is
updated daily; including the daily balance of the association’s operating bank account. We will provide training for you to
utilize CiraNet and understand the complex regulations that govern in your state.

Once we have completed our reviews and inspections and the transition & evaluation process is complete, you will then be
able to recommend changes that can possibly reduce your community’s expenditures, and consequently your Board of
Directors can reallocate money to needed projects or reserves.
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The level of management that you desire can be customized to fit both the needs and the budget of your community. From a
very high level of service, to a base level that may be more economically viable for some associations, or anywhere in
between. We also have a dedicated maintenance newsletter and website production team available.

Thank you again and we look forward to the potential opportunity to meet with you.
Kindest regards,

Duane McPherson, PCAM®, CMCA®
President, Corporate Development

Phone: (972) 380-3538

Email: duane.mcpherson@ciraconnect.com
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The following is a sample of the services we provide. The exact services and service level agreement are specified
in the executed management contract documents.

Community Management Services

1.

Architectural Control Committee Service:

o Upload requests and copied of plans from Owners

o0 Management may forward request to board committee

o0 Notify Owner of the status and online Committee or Board approvals

Resident Service Center:

o Provide Resident Service Center System

o Provide trained Resident Advisors to provide personalized, multi-channel service and distribute information as
appropriate

o Maintain owner database with contact history and interaction notes

o Monitor calls for quality of service and survey resident satisfactions

Board Portal (CiraNet):

o Provide web-based document archive

o Provide web-based reporting system with DRV, call log, delinquency, AP, lot, directory, financial summary and
benchmarking report

Resident Portal (CiraNet):

o Provide web-based document archive

o0 Provide messaging system to notify Owners of coming events

o Provide web-based resident service system Owner statements, assessment information, deed restriction information,
directory, online payment and online service request forms

Community Inspection Services

5.

Site Inspections and Deed Restriction Service (Ciralnspect):
o0 Provide Deed Restriction Management system

o0 Provide Mobile Windows 7 or IPad I0S inspection software
o0 Provide picture storage of violations

o Maintain Association restrictions information database

Financial Management Services

6.

Financial Management Service (CiraAccount):

o0 Provide Accounting and Financial Software

Manage Accounts Payable

Manage Accounts Receivable

Manager General Ledger

Prepare a proposed annual budget and forecast

Bank account maintenance (additional fees apply for bank loan management
Reconcile monthly bank statements

Manage disbursements

O O0OO0O0O0OO0O0
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Perform the required document process

Generate statements of account and/or resale certifications

Facilitate cash management

Prepare standard monthly financial reports no later than the 20" day of the following month-end and prepare
standard year-end financial reports no later than the 45" day of the following year-end, each with standard account
codes

O O0O0Oo

7. Manage Owner Assessments:

Issue standard assessment coupons or statements
Issue replacement coupon books

Manage EFT/ACH payments process

Manage credit card payment process

Collect and post to proper bank account

Process check without coupons and returned checks

OO0OO0O0OO0O0

8. Statements of Account and Resale Process Service:
o Provide Statement of Account and Resale Process Management database
o Provide Online Closing Portal
o0 Answer tax service, title company and mortgage company inquiries
o Answer homeowner inquiries

9. Transfer Process Service:
o Provide Transfer Process Management database
o0 Manage plat and lot/unit owner database
o Update Association records for new owner
0 Generate transfer documentation

10. Refinance Process Service:
o Provide Refinance Process Service database
0 Answer tax service, title company and mortgage company inquiries
o Coordination of subordination agreement requests
o General refinance documentation

11. Tax Service:

o Maintain updated plat information

o Collate information for any required Federal or State tax return preparation and forward to independent tax vendor
selected by Association for preparation

o Maintain property tax accounts, parcel identifiers and property tax invoice payments

o Coordinate with the Association on required signatures for the required tax returns and submit to the applicable
taxing authority

o0 Prepare and issue W-2s and 1099s

12. Insurance Service:
o Assist with the application of the following insurance policies as requested: liability; property; worker’s
compensations; Directors & Officers; Errors & Omissions
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o Maintain Association insurance policies including expiration dates and renewals

13. New Owner Welcome Process (CiraCommunicate):
o Mail out a welcome letter
o Maintain and update welcome packet and/or make information available online

Administrative and Collections Services
14. Fulfillment Service:
o Provide on demand community mailing services for regular mailings, special notices and annual meeting notices as
required up to a maximum number of mass mailings at three pages each in black and white

15. Delinquent Assessment Collections (CiraAccount):
o Provide delinquency service system
Create and mail standard delinquency notices
Create legal referral packet and submit to Association’s attorney or collection agency
Coordinate with the Association attorney post referral
Process bankruptcy correspondence and file Proof of Claim on behalf of Association
Receive, research, review and process foreclosures documents for subsequent conveyance and collection
Provide delinquency report
Assess, collect and post late fees

O O0OO0OO0O0OO0O0

Community Communications Services
16. Newsletter Publishing Service (CiraCommunicate):
o Create, scan and format logo for use with the Newsletter
Layout newsletter template
Write, edit and format articles
Take, scan and format photos
Maintain resident database
Publish, print and mail newsletter
Post newsletter to CiraNet board portal
Post newsletter to CiraCommunity Website (if applicable)

O O0OO0O0O0O0OO0O0

17. Website Software and Hosting Service (CiraCommunicate):

Set-up hosting agreement

Domain registration

Scan or format photographs provided by Association

Create logo, scan and format for use with the Website

Design the website

Set-up the names Association Administrator access and provide a base level of one hour of e-mail support during
Manager’s regular business hours

Provide Association hosted Website

OO0OO0O0OO0O0

@]
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The Board Portal is a cloud-based reporting portal developed to enable your board and committee members to better manage
their community through intuitive, cloud-based reports that allows them real-time access to pertinent community information

such as:

Financial reports

Delinquency logs
Call log reports

OO0OO0OO0OOOO0OO0ODO

[ ==

Resident directory
Detailed list of all lot information
Vendor invoices, book balances, open AP and expense detail pivot table

Legal documents (Bylaws, Articles of Incorporation, DCCRS)
Work Orders and Task Logs
Deed Restriction Violation (DRV) summary and drill down reports

Community Association Management Software and Services

Finandial Summary @

CiraCommunity

Welcome
Preferences  Logout

OCUmmunity Dashboard | Actions | Work Inbox | Community Information | Community Management | Financial Management | Reports | Tools

Revenue
Operating Direct Expenses
Fund
R 3 G&A Expenses
and
Expense Other Expenses
Summary

Total Operating Expenses
MNet Surplus/(Deficit)
Assets

Liabilicies

Consolidated Operating Fund
Fund

Balance Replacement Fund
Sheet
Summary Common Property Fund

Total Fund Balances
Liabilities & Fund Balances

Budget () Actual ($) Var. ()  Var. (%)
21,450 23,290 1,840 9%
15,324 14,499 (825) (5%)

6,006 19,771 13,765 229%
= = = 0%
21,330 34,270 12,940 61%
120 (10,980) (11,100) (9250%)
Previous Year End ($) Current Month End ($) Change ($) Change (%) Performance Indicator
30,501 25,125  (5,376) (18%)
15,016 20,619 5,603 37%
(27,479) (38,459) (10,980) 40%
42,963 42,965 02 0%
- - - 0%
15,484 4,506 (10,978) (71%)
30,501 25,125  (5,376) (18%)

June 2013 - YTD

Performance Indicator

cealads

«ld @

Actual vs Budget

The Financial Summary provides a high-level Operating Fund and Balance Sheet view of the financal condition of your assocation. Click the blue help icon (question mark) for more information.

powered by CIRACONNECT

(© 2004 - 2013 CiraConnect, LLC. All rights reserved.
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| < Add New Work Order & ‘

A Work Order is an association common property repair, maintenance, replacement, or construction job that wil entail contracting a vendor to perform the services. Such jobs are managed through Work Orders so that additional details can be tracked inc
work details, work location, approved amount, RFP process, vendor selection, estimated costs, and job status. Click the blue help icon (question mark) for more information.

J Open Work Orders || Closed Work Orders |

cation 4 [~
| ‘ Edit &™ |Work Order #D|Category D|Stal‘us D|Pnon'b,r D|Vendor D‘Reference Type D|Reference D|Created D|Responsb&e|:]Due D‘Vendor Estimate D|Da;hboard‘ Notes ‘ |
| I I I I I I I ]| B2 I I |
= Location: Austin (Count=12)
92431 Other Request Normal CiraVendor Common Area Mo description on file  08/03/2013 $350.00 [}
92432 Other Request Normal CiraVendor Common Area Mo description on file  08/03/2013 $350.00 ]
92433 Other Request Normeal CiraVendor Common Area No description on file  08/03/2013 $350.00 W]
92434 Other Request Normal CiraVendor Common Area Mo description on file = 08/03/2013 $350.00 ]
92435 Other Request Normal CiraVendor Common Area Mo description on file  08/03/2013 $350.00 [»|
92436 Other Request Normal CiraVendor Common Area Mo description on file  08/03/2013 $350.00 ]
92437 Other Request Normeal CiraVendor Common Area No description on file  08/03/2013 $350.00 W]
92438 Other Request Normal CiraVendor Common Area Mo description on file = 08/03/2013 $350.00 ]
92439 Other Request Normal CiraVendor Common Area Mo description on file  08/03/2013 $350.00 a
92440 Other Request MNormal CiraVendor Common Area Mo description on file  08/03/2013 $350.00
[ Anaan Al P - PP Fie P A Feennn fean Ma Anncsintine am @ | AT AATD #ma an ™
Open AP @ CiraCommunity [ e

‘ ® community Dashboard | Actions | Work Inbox | Community Information | Community Management | Financial Management | Reports | Tools | Export |

Expense Detail
The Open AP view details a list of all approved invoices / disbursement requests pending payment. Click the blue help icon (question mark) for more information.
Current cash balance in operating account $2,986.20
[Invoice # Account |6L Post Date Amount [
© Vendor: CrraConnect (Total: $884.16)
MAINT-2013M7-REGHILLS REPAIRS AND MAINT. - GENERAL/General 07/31/2013 $201.25
MAINT-2013M7-REGHILLS REPAIRS AMND MAINT. - GENERAL/General 07/31/2013 $74.38
VAR-2013M7-REGHILLS ADMINISTRATION/Miscelaneous 07/31/2013 $12.50
MGMT-2013M8-REGHILLS MANAGEMENT FEE/Contract 08/01/2013 3478.94
MGMT-2013M8-REGHILLS ADMINISTRATION/Administration 08/01/2013 $87.82
MGMT-2013M8-REGHILLS COLLECTION EXPENSE/Collection Expense 08/01/2013 $29.27
B Vendor: City of CiraCity (Total: $27.41)
5286120000-0712 ELECTRICITY /General 07/30/2013 $27.41

© Vendor: James & McAdams, P.C. (Total: $7,444.67) (Continued on the next page)

Totak $17,300.24

[1] 2 Records per page: |1n || +/ - Columns || Reset Layout ‘
Anticipated cash balance after payments are made (514,314.04) }
powered by CIRACONNECT (© 2004 - 2013 CiraConnect, LLC. All rights reserved.
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J Properties and Owners || ‘Community Map

Search for a spedific lot/unit or owner using the Search box above. You can also search using any of the column fiter boxes. Once a record is selected, the Property Information wil be updated

{question mark) for more information.

Drag a column header here to group by that column
Customer I |- | OWner Pt Last Combined Owner |~ | Owner Type |- Property Address & | Property 5z |~|| Phase [-| Secton [-| Lot (| Block -] Mep |- Owner Occupied =)

J I J Il Il I Il J Il Il J |
R0138179L0124699 Kenneth Le Cog Kenneth Le Cog Homeowner 3408 Red Bay Dr Austin, TX 7873% 2 7 B View Map Yes g
R0128696L0124698 Sean Jones Sean Jones Homeowner 3412 Red Bay Dr Austin, TX 7873% 2 6 B View Map Unknown
RO224567L0124700 Mrs Irma C Pardes Mrs Irma C Pardes Homeowner 3416 Red Bay Dr Austin, TX 7873% 2 8 B View Map Yes
RO183760L0124701 Jim A Johnson Jim A Johnson Homeowner 3420 Red Bay Dr Austin, TX 7873% 2 kl B View Map Yes
R0128700L0124702 Graham Lu Graham Lu Homaowner 3500 Red Bay Dr Austin, TX 7873% 2 B View Map &

——_——
RO128677L0124679 Luis Walters Luis Walters Homeowner 3505 Red Bay Dr Austin, TX 7873 2 View Map Yes
R0128703L0124705 Mark David Caguioa = Mark David Caguioa Homeowner 3600 Red Bay Dr Austin, TX 7873 2 12 B View Map Yes =
RO12872710124724 Craig Bloyd Craig Bloyd Homeowner 3601 Red Bay Dr Austin, TX 78732 2 3 C View Map Yes ~
K[l 2 3 & Records per page: |10 H+,’—Cﬂhrms||l2esetLayuut‘
| Property Information | Owner Documents | Ststement | Open Balnce | Vioktions | Work Orders | 7 Notes |y Communications |
Owner Name: Adeline Littrel Status ‘ | ‘ Value Work Area ‘ | ‘ Open Items
Property Address: Account Balaince @ « s0.00 Open Work Orders @ < 0
City: Board Status @ ¥ nia Open Not fixed Vioktions @ | 4 ]
State: Referred to Attomey for Collections @ ¥ Mo
Zp: 78735 Last Payment Received on @ « 1ul3o0, 2013 =
ACH Status @ ! Mot Registered
Mailing Address: Assessment Document (This Fiscal Year:2013) @ | & Coupons
ay Banicuptsy @ ¢
State: Exempt From Assessments @ ¥ N
Zip: 78735 Foreclosure @ « MNo
Has Tenant @ « MNo
Referred to Attomey for DRV @ « o
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Resident Portal

The Resident Portal is a unique service that enables residents and homeowners to better manage their affairs with their

community association through a secure, intuitive, cloud-based reporting portal with up-to-date access to pertinent
community information such as:

Owner statements and payment history
Deed restriction summary

Deed restriction violation reporting
Board member directory

Owner directory

Online Payments

Online service requests

Assessment rules information

OO0OO0OO0OO0OO0OO0OO

Home I Drscuimsints
Account Information
Wiew Paymant Hstory iy ool Ehat s e o b oo Home I Report a Restriction
W an sent ko you & kept in onic fon
Make 3 Dne-Tine Payment vialition notices, cobiCtion notices and mace. These are provi Account Jnformaton
Satup RECueTng Payments questons riganding the nformation prowdad on this page, pl Wiaw Payment Hstory Help mangain your communiy by nepsrtng deed restriction vielations (DRVs), Please provide as much
o, o request by cicking on the “Contact Us” area to the left, Mike 3 Orve-Time Paymert rorraton as possibl wiken SubMIETng YOUT FEPAFL. AN JStensk ndicites recuired nformaton. Resdits

Board of Drectors with mssng rfomation will not be revewed.

Satun Recurmng Fayments

B you are repoeting an “Unsghtly Vehice™ DRV, you must nclude the kenss phite number of the vehae n
Redant Dractony 3 Fies Béard of BEecoos: auesmion, Simiarly, § you are reportng 3 DRV due to 3 dog barking, you must keep a dog barking log. You
will be regured to log each occurrence (date and trme of day) s wel s the duration (n minutes), Fakure
£ My Bocuments Resdent Dirmctory to attach 2 barng g wil imvaldate your request.
[ SIS 5 Cabegories Curnenit Selecton: My Dacumants To enter @ peoperty address, stk typing the street number and rame and the feld wil auto-fil with the
Rencuons Summany | : addressas for you £ chodse from. Do Aot STempt ta Byne i the commpite addness 35 your antry may not
i ’ Rlcitons Sy match the database address asbrevatons.
Regat 3 Violbon () Codectinniotee - ) oo ATy
Cortact Us u CLece 'Eﬂi - Contace Us £ Vioton Detais
£ e -
Services For Yiour Home Sexvices For Your Home Nkt - E
[y Pl W - () ‘elten CRegon:  [Ammala and Pets H  conwct Ten
[y Resdent Spechs - (0] R S * Viiation Sub Cate0ony: [Bpading | T the excetanof
% household pets, no animak shal
Properties g vty [5tute Stabute Dachaures - (0] Location: [Eimve TE| 51 skowad on the pramces of
& [} Statement - (5) _ e the Condomniem Project. Such
i Y * Descromon: 300 charactery feft.., mousahaid pets may nat Be
=025 lotpt, radad or Biwd for vy
. conmancal pupost...”
& [ viotanontiotice « (2)
3201243 Corplance Text

To bring this propety nto
= Property Address: [ complands, pkase hak rasing,

Breedng, or keepng any animal
Hoew | Make a One-Time Payment xwwim
ing o food from any
Account Infimaton poimon of the Froperty.
View Payment Hstory You can pay your assessmants onlng with 3 credit card o e-check.
ED Make 3 Ona-Time Fayment To make an onine payTent, you must provide your phone NUMBEr SO that the bank may L
contact you £ e « 7 you need to 304 2 phone number to your acooent, plesse select | formation
Svorm Facurno Pavrments Recount Ifoematon: Ik to T it =
Bowd of Drectors T Hstary Property information: This saction shows your proparty and assessmant nfarmation. Plaass
Pragantly, you AS500200N'S Dank 0045 POt SupperT the Safar web banwssr for makng oning 3 selact the "View Payment Hitory” ink on the left of ths page to see a detaled payment histary.
Resdent Drectany payments. Wik apaiogae far the Peocenence. -Time Paymant
o B by Contact information: Please make sure that your contact nformation & comect. This address
My Documents E-theck payments are free of chaege, But the hank charges 2 peocessng fee of $9.95 for 1 9 P wll be used to send annial meeting and other mportant notces.
redt caed paymant.
Bestrictiond. Surmrrary . Calt
Directory information: You have the oaton ta make your contact nfoemation avaiable to your
REDOTT 3 Vinktion ’“'“‘II ““';:“ made: wil not be reflected In the account balance untll the next |, neighbors. Please select the nformatian boxes that you wish to have nduded in the drectory.
Contact s . i s
“==¥ou must set ua separate payments for each indkdual property you awn, whether they
Seraces For Your Home are @ sub-assecaton and a master assockton of whether they are dfferent propertas 0 | o o 3 Pragseety Infirrmazon
dfferent commmunties, 5
Prigertes 4 00 e PEnon Custornar [0: Skl
3 Miskr o Pyt Fors 2307 Gasryics O 108 | Rafacions Conso Aderess:
- Select Payment 00000 @ £y Batnce: $272.00 (35 of todey) Lo Home Lot: Phase:
€ Hext Regulr Assessment: $272.00 {Due 1/1/2013) Sodk: Secton:
3 Wi poewery
C Onier Amount: [

AsSassment Rules Surnmary for Fiscal Yisar 2013 (00/01/2013 - 12/31/2013)

Rule Type Ruke. )
lml.lhr mﬂﬂ'[ﬂm_w: FMOUNE & H??mﬂu! on the 1st day of each MONTH

A france charge of 10.00% per annum usng smplke compoundng|
France (A9 hased on s 365 day year.

Gosng_ un Ho Werkng Captal Amount.
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Cloud-based Reporting Technology

In conjunction with the cloud-based portals, CiraConnect provides extensive access and tools to manage the day to
day business affairs of the community with complete processes on the go, in a familiar app interface and interactive
graphic displays via its web and mobile based applications. This technology is:

o0 Accessible o0 Cloud-Based
o Compliant o Comprehensive
o Configurable o Controlled

o Easy-to-Use O Integrated

o Process-centric O Reportable

o0 Role-based o Scalable

o Scheduled o Supported

Web Based Applications

Our industry leading web-based applications allow the onsite manager and Board of Directors to manage the
community’s:

0 Projects and tasks o Emails

o Community information o0 Resident information

o Calendar o Maintenance work orders
o Vendor Management o Financials

o Architectural applications 0 Deed restriction processes

G' CiraCONNECT Ip . £ 2002 - 2014 CraConnest, LLC. &H rights reserved.
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& > ity Association M Software and Services

[muu,fhdu. m’“‘

EZZrCm— Cro |
A Task 18 an asscoahon management business matter that requires action and 13 created by, and/or assgred to ather & EOMpany iy wach a3 the w,uww.“wmm,wwmuﬂm-!
and mai tasks, should be. in the Tasks st to clearly rack and manage coen issuwes through 1o completion. Click the bius helg ion (guestion mark) far more nf;
| ceen [[icse
Location = ¥ mnnm* v
|| |mansgem| achion | Deserption |Taskcio {1tem = ¢ |Stntus # |Work Order #{ Entered By - # |Ertered On # |Responsible ¢ | Dur + | Status Chanped | Status Chonged | Last Modified | Hotd Log |
[ Il Il [ I 1] 1=l I |
¥ Location: Austin (Court=22) 2
¥ Location: Saton Rouge (Counts2)
¥ Location: Callas {Count=g]
*  Communiy: CirsCommunity (Count=g)
s
- lax ¥
» CiraSenn | Acton - Return to RealManage for aovss fRderAlTAX pening amy oberson 12772013 Cemouser  OUINASIS  Saawe  Amymcbemen (IR0 ) @
filing with the Intemal ) )
Revenue Serace.
mng-,_mwr:ﬁmm E
Agsocatuns Feder ax
> coaconn (3800 = et i ReaManege for aopay fdeATAR | perding Amy Roberson 12272083 Pet Clerk owzeraore TS o popenen 1MIMIB g 7 @
hine)
m-m_ﬁiﬂmn:ﬁrnm
ral Tax i
* cimConn [ Acson v ety to RealMasage aosen JEATEC pensing amyReberson 12272033 JeeemyClae  OUZEI0NE Ename ) AmpReeessen INITHOMY ) @
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Mobile Based Applications

Our industry leading mobile technology allows the onsite management staff or Board of Directors to mange processes
in real time including:

o0 Add/update projects / tasks
o Submit invoices using the camera or locally saved files
o0 Access and work the Board/Committee Work Box
= [nvoice approval
= Collection referral approval
= Architectural request approval
o Update maintenance work order
o Access property and owner information
= Contact information
= Account information
= Violation information
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Management Report

CiraConnect provides the industry leading transparency and visibility into the business affairs of your client communities. Our
intuitive Management Report provides a true 360°-review of our level of service conducted on a monthly basis provided in
.pdf format for your review. With its extensive views into the business affairs of the community, it allows for better, more
informed decisions on a timely basis. This consultative, value added tool, for both Community Association Managers and
your client board members, works in conjunction with our cloud-based board portal, resident portal and Monthly Financial
report.

Operating Fund - Current Month Expenses Operating Fund - YTD Expenses
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Operating Fund: Expenses - Annual Budget Analysis
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Resident Contact Analysis

Resident Contact Activity: Trailing 12 - Months
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Resident Contact Activity: 9/1/2012 - 10/29/2012
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