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ALL OVER THE MAP

Company

Akam Associates

Alexander Wolf & Company

All Area Realty Services

Andrea Bunis Management

Blue Woods Management Group
Buchbinder & Warren

Carlton Management

Century Management Services
CFA Management

Delkap Management

Excel Bradshaw Management Group
Fairfield Properties

FirstService Residential
Garthchester Realty

Gerard J. Picaso Inc.

Gramatan Management

Grogan & Associates

HSC Management

Impact Real Estate Management
John B. Lovett & Associates
Jordan Cooper & Associates
Kaled Management

Lawrence Properties

Majestic Property Management
Maxwell-Kates

Merlot Management
MGRE/Mark Greenberg Real Estate
Midboro Management

NAI Long Island

New Bedford Management
Orsid Realty

Pride Property Management
Rudd Realty Management

SAM Management

Sandberg Management

Sandra Greer Real Estate

Siren Management

Stillman Property Management
Tudor Realty Services

Veritas Property Management
Vintage Real Estate Services
Weber-Farhat Realty Management

Who's Managing What and Where
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COMMUNICATION:

Akam Associates

Alexander Wolf & Company

All Area Realty Services

Andrea Bunis Management

Blue Woods Management Group
Buchbinder & Warren

Carlton Management

Century Management Services
CFA Management

Delkap Management

Einsidler Management

Excel Bradshaw Management Group

Fairfield Properties
FirstService Residential
Garthchester Realty

Gerard J. Picaso Inc.

Gramatan Management
Grogan & Associates

HSC Management

Impact R.E. Management
John B. Lovett & Associates
Jordan Cooper & Associates
Kaled Management

Key R.E. Associates

Lawrence Properties

Majestic Property Management
Maxwell-Kates

Merlot Management
MGRE/Mark Greenberg R.E.
Midboro Management

NAI Long Island

New Bedford Management
Orsid Realty

Pride Property Management
Rudd Realty Management
SAM Management

Sandberg Management
Sandra Greer R.E.

Siren Management

Stillman Property Management
Tudor Realty Services

Veritas Property Management

Vintage R.E. Services

Weber-Farhat Realty Management

A = Documents and Forms B = Building Financial Information (Audited Statements, Tax Deduction Letters, etc.)
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C = Current Financial Information for Building (Board only) D = Staff Contact Information E = Building Newsletters F = Other



THE COST OF EXPERTISE: Fees & Extra Charges

Bank Charges
Building .
Checking . Project
Management Fees Lock Boxes [W.JLET 13 Filings Management
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Akam Associates None ACDE BF Yes  Sliding scale
Alexander Wolf & Company None v v ABCDEF Yes  Sliding scale
All Area Realty Services None v v ABCDE F Yes % of job cost
Andrea Bunis Management Annual $30,000 v v A F BCDE Yes  Sliding scale
Blue Woods Management Group Annual $20,000 v v/ ABCDEF No
Buchbinder & Warren Annual $30,000 v v ABCDEF Yes % of job cost
Carlton Management Monthly  $15,000 $1,250 v 4 ABCDEF No
Century Management Services None v v ACDE BF No
CFA Management Annual $14,400 4 A BCDEF No
Delkap Management Annual v A BCDEF No
Einsidler Management Annual $15,000 4 v A Yes  Sliding scale
Excel Bradshaw Management Group Annual $20,000 4 v ABCDEF Yes  Sliding scale
Fairfield Properties Annual $25,000 v v A BCDEF Yes  Sliding scale
FirstService Residential None ABCDEF Yes  Sliding scale
Garthchester Realty Annual $24,000 4 4 BCDEF A Yes  Sliding scale
Gerard J. Picaso Inc. None 4 ABCDEF No
Gramatan Management Monthly $325 4 v A BCDEF No
Grogan & Associates Annual $20,000 v v ABCDEF Yes Sliding scale
HSC Management None 4 BCDEF A
Impact Real Estate Management None v v ABCDEF No
John B. Lovett & Associates Annual $26,000 v 4 ACDE No
Jordan Cooper & Associates None ABCDEF No
Kaled Management Annual $33,000 v 4 ABCDEF Yes % ofjob cost
Key Real Estate Associates Annual $25,000 v v ACDE BF No
Lawrence Properties Annual $30,000 v v ABCD E Yes  Sliding scale
Majestic Property Management None v ABCDEF Yes Sliding scale
Maxwell-Kates v v ABCDEF
Merlot Management Monthly $650 4 A CDE No
MGRE/Mark Greenberg Real Estate Annual $40,000 $400 4 v/ ABCDEF Yes  Sliding scale
Midboro Management Annual $36,000 4 4 ABCDEF Yes  Sliding scale
NAI Long Island None 4 v ABCDEF Yes % of job cost
New Bedford Management Annual $18,000 v 4 ACE BDF Yes % of job cost
Orsid Realty Annual $45,000 4 v ABCDEF Yes  Sliding scale
Pride Property Management Annual $25,000 4 v ABCDEF No
Rudd Realty Management Annual $36,000 v v ABCDEF No
SAM Management None v v A BCDE No
Sandberg Management None v v ABCDEF No
Sandra Greer Real Estate Annual $18,000 4 ABCDEF Yes  Sliding scale
Siren Management Annual $15,000 v v/ CDE ABF No
Stillman Property Management Annual $20,000 v v ABCD EF Yes  Sliding scale
Tudor Realty Services Annual $45,000 4 v ABCDEF No
Veritas Property Management Annual $18,000 v A BF CDE Yes  Sliding scale
Vintage Real Estate Services Annual $22,000 v 4 A BCDEF No
Weber-Farhat Realty Management Annual $12,000 4 ABCDEF Yes  Sliding scale

KEY

A =1098 Forms B =Smoke Detector € =Window Guard Notification Letters D = Fire Safety Plan Notices
E = Lead Paint Notices F = Carbon Monoxide Detector Notices




(LOCAL LAW 84)

i d | 2013 _ 2014 . Benchmarking
Com pany = Benchmarking | Benchmarking | Charge Per

Filing Filing Property
Akam Associates Outside firm Outside firm $500
Alexander Wolf & Company Outside firm Outside firm
All Area Realty Services Outside firm Outside firm
Andrea Bunis Management Outside firm Outside firm
Blue Woods Management Group In-house In-house $500
Buchbinder & Warren Outside firm Outside firm
Carlton Management Outside firm Outside firm
Century Management Services In-house Outside firm 3400lincludingjfilingjfee
CFA Management Outside firm Outside firm
Delkap Management In-house In-house R e ety
Excel Bradshaw Management Group Outside firm Outside firm
Fairfield Properties Outside firm Outside firm
FirstService Residential In-house In-house
Garthchester Realty Outside firm Outside firm
Gerard J. Picaso Inc. Outside firm Outside firm
Gramatan Management In-house In-house
Grogan & Associates Outside firm Outside firm
HSC Management Outside firm Outside firm
Impact Real Estate Management Outside firm Outside firm
John B. Lovett & Associates Outside firm Outside firm
Jordan Cooper & Associates Outside firm Outside firm Varies
Kaled Management Outside firm Outside firm
Key Real Estate Associates Outside firm Outside firm
Lawrence Properties Outside firm Outside firm
Majestic Property Management Outside firm Outside firm
Maxwell-Kates In-house In-house
Merlot Management Outside firm Outside firm
MGRE/Mark Greenberg Real Estate Outside firm Outside firm
Midboro Management Outside firm Outside firm
New Bedford Management In-house In-house $800
Orsid Realty In-house Outside firm $500
Pride Property Management In-house In-house Verltes
Rudd Realty Management Outside firm Outside firm
SAM Management Outside firm Outside firm
Sandberg Management Outside firm Outside firm $500
Sandra Greer Real Estate Outside firm Outside firm
Siren Management Outside firm Outside firm
Stillman Property Management Outside firm Outside firm
Tudor Realty Services In-house In-house $0
Veritas Property Management Outside firm Outside firm
Vintage Real Estate Services Outside firm Outside firm

Weber-Farhat Realty Management Outside firm Outside firm



m PROFILES: Manager Salaries, Gender & Other Stats

Compensation & Benefits

Personnel
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Akam Associates Yes 16 22 4 1 $56K - $75K $96K - $130K ABCDEFG
Alexander Wolf & Company Yes 2 7 2 0 $36K - $55K $66K - $95K ABEFGH
All Area Realty Services No 2 9 3 $36K - $55K $66K - $95K AEF
Andrea Bunis Management Yes $36K - $55K $96K - $130K ACDEFGH
Blue Woods Management Group Yes 7 1 0 $36K - $55K $66K - $95K ABDE
Buchbinder & Warren No 8 5 1 1 $56K - $75K $66K - $95K ACDEG
Carlton Management Yes 3 5 1 0 $36K - $55K $66K - $95K ABDEI
Century Management Services Yes 5 7 2 0 $76K - $95K $131K - $150K ABCDEFH
CFA Management Yes 3 1 0 0 $56K - $75K $131K - $150K ABD
Delkap Management Yes 4 2 0 0 $36K - $55K $66K - $95K BEG
Einsidler Management Yes Varies Varies ABEH
Excel Bradshaw Management Group Yes 1 7 2 2 $56K - $75K $96K - $130K AFI
Fairfield Properties No 13 10 2 0 $76K - $95K $131K - $150K ABCDEFHI
FirstService Residential No 74 72 $56K - $75K Over $151K ABCDG
Garthchester Realty Yes 1 6 1 0 $56K - $75K $96K - $130K ABCEI KEY
A = Medical
Gerard J. Picaso Inc. Yes 2 8 ABCDEFG B = Retirement
Gramatan Management Yes 3 7 0 0 $36K - $55K $66K - $95K ABDEH C = Life Insurance
Grogan & Associates Yes 0 4 $56K - $75K $96K - $130K ABCDE D = Disability
HSC Management Yes 3 6 $36K - $55K $96K - $130K ABEF L TEL
E = Cell Phone
Impact Real Estate Management No 4 7 2 $56K - $75K $66K - $95K ADEFH F = PDAs
John B. Lovett & Associates Yes 4 8 1 $36K - $55K $66K - $95K ABCEFH G = Comp Time
Jordan Cooper & Associates Yes 2 2 2 0 $36K - $55K $131K - $150K ABCDEFGH H = Car
Kaled Management No 2 5 0 0 $36K - $55K $66K - $95K ABCDEFGH | =0
Key Real Estate Associates Yes 2 3 1 $36K - $55K $96K - $130K ABDEGHI
Lawrence Properties No 7 6 1 $56K - $75K $66K - $95K ABCDEG
Majestic Property Management No 1 2 0 0 $56K - $75K $96K - $130K ABCDEH
Maxwell-Kates Yes 10 20 1 $36K - $55K $131K - $150K ABCDEFGH
Merlot Management Yes 5 1 0 $36K - $55K $96K - $130K
MGRE/Mark Greenberg Real Estate Yes 2 1 1 0 $56K - $75K $131K - $150K ABEGI
Midboro Management Yes 14 8 1 Varies Varies ABCDEF
New Bedford Management Yes $56K - $75K $66K - $95K ABDEF
Orsid Realty Yes 8 22 5 1 Varies Varies ABCDEF
Pride Property Management Yes 2 5 $36K - $55K $96K - $130K ABDEFGH
Rudd Realty Management Yes 3 5 2 1 $56K - $75K $96K - $130K ABEFGI
SAM Management Yes 0 4 0 0 $56K - $75K Over $151K
Sandberg Management Yes 2 3 1 0 $56K - $75K $96K - $130K ABDEF
Sandra Greer Real Estate Yes 3 2 $36K - $55K $96K - $130K DI
Siren Management Yes 0 4 0 0 $56K - $75K $96K - $130K ACDEFG
Stillman Property Management Yes 7 20 3 0 $56K - $75K $66K - $95K ABCDEFGI
Tudor Realty Services No 7 10 0 0 $36K - $55K $96K - $130K ABCDEF
Veritas Property Management Yes 2 6 1 2 $36K - $55K $66K - $95K ADEHI
Vintage Real Estate Services Yes 2 3 0 0 $56K - $75K $66K - $95K ABDE

Weber-Farhat Realty Management Yes 2 0 0



Maintenance Payment

Options

Processing Fees
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Akam Associates Bank Lock Box Yes Yes Yes Yes $500
Alexander Wolf & Company Bank Lock Box Yes Yes Yes Yes Varies Varies Varies Varies Varies Varies
All Area Realty Services Bank Lock Box Yes Yes Yes Yes $450 $200 $500 $350 $150
Andrea Bunis Management Bank Lock Box Yes Yes Yes Yes $300 $300 $650 $300 $300
Blue Woods Management Group Bank Lock Box Yes Yes No Yes $500-$650 $400-$600 $500-$600 $400-$500 $300-$400
Buchbinder & Warren Bank Lock Box Yes Yes No Yes $250 $250 $800 $350 $500
Carlton Management Bank Lock Box Yes Yes Yes Yes $500 $300 $600 $500 $500
Century Management Services Bank Lock Box Yes Yes Yes Yes $500 $500 $700 $500 $350
CFA Management Management Office Yes No No Yes $500 $500 $600 $500 $500
Delkap Management Management Office Yes Yes No Yes $350-$500 $100 $500 $350 $100
Einsidler Management BandLeciE0E Yes | Yes Yes
Excel Bradshaw Management Group  BankLockBox Yes  Yes No Yes $450 $250 $450 $250 $250
Fairfield Properties Bank Lock Box Yes Yes No Yes $450 $250 $800 $450 $0
FirstService Residential Bagiileckiox Yes  Yes No Yes
Garthchester Realty Bank Lock Box Yes Yes No Yes $300 $75 $450 $300 $200
Gerard J. Picaso Inc. Bank Lock Box Yes Yes Yes $350 $350 $650 $350 $350
Gramatan Management BandLociEoE Yes No No Yes $300 $300 $0
Grogan & Associates Bank Lock Box Yes Yes Yes Yes $450 $450 $600 *}%Ege;r‘i\‘;is‘: $450 $500
HSC Management Management Office Yes Yes Yes $100-$250  $100-$250 $500 $100-$250 $0
Impact Real Estate Management Eanil ceiE Yes  Yes Yes Yes $350 $250 $700 $350 $0
John B. Lovett & Associates s e Bo Yes | Yes No Yes $400 $250 $700 $400 $250
Jordan Cooper & Associates Yes Yes Yes Yes Varies Varies Varies
Kaled Management Bank Lock Box Yes Yes No Yes $600 $200 $450 $600 $500
Key Real Estate Associates Bank Lock Box Yes No No Yes
Lawrence Properties Bank Lock Box Yes Yes Yes Yes $250 $250 $400 $300 $0
Majestic Property Management MEmgEmEREiia | WEs | WEs Yes Yes
Maxwell-Kates Bank Lock Box Yes Yes Yes Yes Yes Yes Yes
Merlot Management Management Office No No No Yes $350 $300 $600 $350 $300
MGRE/Mark Greenberg Real Estate Bank Lock Box Yes Yes No Yes $500 $300 $600 $450 $500
Midboro Management Bank Lock Box Yes Yes No Yes $350 $250 $700 $300 $350-$500
NAI Long Island Bank Lock Box Yes Yes Yes Yes $125 $75 $425 $250 $0
New Bedford Management Bank Lock Box Yes Yes Yes Yes $500 $150 $350 $250 $100
Orsid Realty Bank Lock Box Yes Yes No Yes $600 $300 $300 $400 Varies
Pride Property Management Bank Lock Box Yes Yes Yes Yes $425 $200 $675 $425 $200
Rudd Realty Management Bank Lock Box Yes Yes Yes Yes $400-$650 $300 $750 %e%(i;l: $300 $500-$750
SAM Management No Yes No Yes $450 $400 $850 $450 $600
Sandberg Management Bank Lock Box Yes No No Yes $350 $150 $500 $350 $350
Sandra Greer Real Estate Management Office No Yes No $250-$450 = $150-$300 $600 $150-$300  $500 & up
Siren Management Bank Lock Box Yes Yes No Yes $350-$450 $0 $600-$700 $350-$450  $150-$500
Stillman Property Management Bank Lock Box Yes Yes No Yes $150 $200 $400 $150 $150
Tudor Realty Services Bank Lock Box Yes Yes $750 $300 $750 $600 $250
Veritas Property Management Management Office Yes Yes No No $200-$300 $100 $500 $150-$250  $150-$300
Vintage Real Estate Services Bank Lock Box Yes No No Yes $350 $250 $600 $350 $250

Weber-Farhat Realty Management Management Office | SYes i |RYes s [EYes Yes $750 $100 $500 $200 $200
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